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Minimum Guaranteed Annual Lease Rent for the operation of Bangaram
Istand Resort under clause 1.2.6 of Request For Proposal (RFP)

The Society for Promotion of Nature Tourism and Sports (SPORTS) U T
of Lakshadweep had published Request For Qualification (RFQ) for the
operation and maintenance of Bangaram Island Resort dated 5" August 2010,
initially for 5 (Five) years from 1° October 2010

At the Request For Qualification (RFQ) stage, 4 (Four) bidders were
qualified and accordingly they were requested to give their financial bid in the
Request For Proposal (RFP) issued to them from the 5" to 11" September 2010
for a cost of == 100,000 / US $ 2000 to Society for Promotion of Nature
Tourism and Sports (SPORTS).

Under clause 1.2.6 of the Request For Proposal (RFP), the operation and
maintenance of Bangaram Island Resort was to be awarded on the basis of the
offer to pay highest premium in the form of revenue share in percentage of over
and above 33" percentage of annual total gross turn over of operation of
Bangaram Island Resort (BIR)) to Society for Prorotion of Nature Tourism and
Sports (SPORTS) and a fixed lumusm amount of == 10,00,000/- (Ten lakhs)
only as royalty per annum meant for land owners without prescribing any
minimum guaranteed annual lease rent to Society for Promotion of Nature
Tourism and Sports (SPORTS)

The present operator of the Bangaram Isiand Resort, M/s Hotel and Allied
Trades (P) Ltd Kochi (Casino Group Hotel) fiiled 2 (Two) Writ Petition vide WPC
Nos 26030 /2010 and 25455/2010 before Honorable High Court of Kerala
challenging the global tendering of the resort published by Society for Promotion
of Nature Tourism and Sports (SPORTS) on 5" August 2010. One of their main
contention, raised in the above Write Petition is that the Society for Promotion of

Nature Tourism and Sports (SPORTS) has not fixed any minimum guaranteed
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annual lease rent in its global tender for the Bangaram Island Reson, though

they offered 22% of the gross turn over subject to a minimum of == 1.00 crores
per annum as minimum guaranteed lease rent

The non fixing of minimum guaranteed lease rent in the current global
tender for operation and maintenance of Bangaram Island Resort'has also been
scrutinized by the Govt. of India and Govt. of India desired that the U T of
Lakshadweep / Society for Promotion of Nature Tourism and Sports (SPORTS)
shall fix a minimum annual guaranteed lease rent for operation and maintenance
of Bangaram Island Resort before opening of financial bid, ie, Request For
Proposal (RFP) on 22™ September 2010. The Additional Solicitor General of
Govwt. of India also advised us to incorporate the Minimum Guaranteed Amount

equal to performance guarantee.

Under clause 2.9.1 of the Request For Proposal (RFP), the Administrator
U T of Lakshadweep and Chairman SPORTS, for any reason, whether at its own
initiative or in response to clarifications requested by a bidder, modify the
Request For Proposal (RFP) by the issuance of Addenda. Therefore the
Minimum Annual Guaranteed Lease Rent is incorporated in the Request For
Proposal (RFP) and given to all the 4 (Four) bidders in writing in this format itseif
as per clause 2.9.2

The audited statements of operation and maintenance of Bangaram Island
Resort (BIR) for the financial year 2009-2010 has shown a gross turn over of ==
7.69 crores being the room rental charges. 22% of the above turn over comes to
== 1.70 crores and 33" will be =2 53 crores.

Therefore it has become necessary to fix a minimum guaranteed lease
rent per annum for operation and maintenance of the Bangaram Isiand Resort
before opening of the financial bid of the pre-qualified bidders of the Request For
Proposal (RFP) stage on the 22™ September 2010.
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Based on the gross turn over of the operation of Bangaram island Resori
for the financial year 2009-10 and based on the demand for minimum
percentage of 33" of the gross turn over fixed in the current global tender to
award the operation and maintained of the Bangaram Island Resort (BIR) and
performance security of == 3.00 crores fixed for the next 5 (five), years starting
from 1 October 2010 for the operation of Bangaram Island Resort, it is resolved
to fix a minimum annual guaranteed lease rent of == 3.00 crores for operation

and maintenance of Bangaram Island Resort (BIR).

Therefore all the 4 (Four) pre-qualified bidders in the Request For
Qualification stage and having purchased the Request For Proposal (RFP)
document consent to the fixing of Minimum Annual Guaranteed Lease Rent of
== 3.00 crores or 33" of the total gross turnover whichever is higher for the
operation and maintenance of the Bangaram Island Resort for 5 (five) years as
per the terms and conditions of the Request For Qualification / Request For
Proposal and model lease agreement enclosed with Request For Proposal
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documents

Signed by the following pre-qualified bidders

SI.No. Name of the Organisation Signature
1 V J M Resort Investments (SA) Pty Ltd, South . ]
Africa v «éf -
2 Soma — Sunder Taj Consortium, Hyderabad ) &Jﬂ - ‘
3 Purvankara Banglore S W ;
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4 Surya Samudra Retreat Kovalam (P) Ltd ‘
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